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Forward looking statements
This presentation includes forward-looking statements within the meaning of the Private Securities Litigation Reform Act of 1995 and Section 21E of the 
Securities Exchange Act of 1934. Any statements that are not statements of historical fact may be deemed to be forward-looking statements. For example, 
words such as "may," "will," "should," "estimates," "predicts," "potential," "continue," "strategy," "believes," "anticipates," "plans," "expects," "intends," and similar 
expressions are intended to identify forward-looking statements. These forward-looking statements include, but are not limited to: changing industry trends; 
the size of our market opportunity; the potential success and impact of our investments in artificial intelligence technologies; our strategic transformation 
initiatives; our ability to increase profitability and cash flow to deleverage our balance sheet and fund investment in innovation; whether we can increase 
customer retention; whether our unified communication and contact center traffic will increase;  our future revenue and growth (including platform usage 
revenue); whether we can sustain an increasing pace of innovation; the success of our go-to-market engine; our ability to improve general and administrative 
synergies; our ability to enhance shareholder value; and our financial outlook, revenue growth, and profitability, including whether we will achieve sustainable 
growth and profitability. These forward-looking statements are predictions only, and actual events or results may differ materially from such statements 
depending on a variety of factors. These factors include, but are not limited to:

● Customer adoption and demand for our products may be lower than we anticipate.
● A reduction in our total costs as a percentage of revenue may negatively impact our revenues and our business.
● Impact of economic downturns and political instability on us and our customers, including from the COVID-19 pandemic, the war in Ukraine and in 

the Middle East, rising interest rates and other inflationary pressures.
● Risks related to our new delayed draw term loan due 2027 and convertible senior notes due 2028, including the impact of variable interest expense 

and timing of any future repayments or refinancing on our stock price;
● We may not achieve our target service revenue or total revenue growth rates, or the revenue and other amounts we forecast in our guidance, for a 

particular quarter or for the full fiscal year.
● Competitive dynamics of the UCaaS, CCaaS, CPaaS, video and other markets in which we compete may change in ways we are not anticipating.
● Our customer churn rate may be higher than we anticipate.
● Third parties may assert ownership rights in our IP, which may limit or prevent our continued use of the core technologies behind our solutions.
● Impact of acquisitions, including Fuze, Inc., on future financial performance.
● Investments we make in marketing, channel and value-added resellers (VARs), e-commerce, and new products may not result in revenue growth.

For a discussion of such risks and uncertainties, which could cause actual results to differ from those contained in the forward-looking statements, see “Risk 
Factors” in the Forms 10-K and 10-Q filed by 8x8, Inc. with the Securities and Exchange Commission. All forward-looking statements are qualified in their 
entirety by this cautionary statement, and 8x8, Inc. undertakes no obligation to update publicly any forward-looking statement for any reason, except as 
required by law, even as new information becomes available or other events occur in the future.

See Appendix for Non-GAAP reconciliation and disclaimers.



Copyright 2024 8x8, Inc. or its affiliates. All rights reserved.

Today’s Speakers

Samuel Wilson
8x8 Chief Executive Officer

Kevin Kraus
8x8 Chief Financial Officer

https://protect.checkpoint.com/v2/___https://www.8x8.com/about-us/management___.YzJ1OnBhdWxiYWtlcm5vdGlmaWVkY29tOmM6bzoxNjhiODljZmJlNjU1OWViNTQ4MjkxZmI0ODVhMTRjNzo2Ojg0MDU6OTQwOWYzMjU0ZjgwMzIyNTkxOTRlMGYzMmUyNDIyZWEzNjI5ZGU0MGI3MjY0YTJlMWE1NWZkN2FhOTgzMjAyYjpwOlQ6Tg
https://protect.checkpoint.com/v2/___https://www.8x8.com/about-us/management___.YzJ1OnBhdWxiYWtlcm5vdGlmaWVkY29tOmM6bzoxNjhiODljZmJlNjU1OWViNTQ4MjkxZmI0ODVhMTRjNzo2Ojg0MDU6OTQwOWYzMjU0ZjgwMzIyNTkxOTRlMGYzMmUyNDIyZWEzNjI5ZGU0MGI3MjY0YTJlMWE1NWZkN2FhOTgzMjAyYjpwOlQ6Tg


Copyright 2024 8x8, Inc. or its affiliates. All rights reserved.Copyright 2024 8x8, Inc. or its affiliates. All rights reserved.

Overview



Copyright 2024 8x8, Inc. or its affiliates. All rights reserved.

Communications for the 
Customer Obsessed.

8x8 is a leading provider of 
AI-powered modern architecture for 
integrated contact center, voice 
communications, video, chat and 
SMS solutions built on one global 
cloud platform.  

Elevate the customer experience 
and employee experience with the 
8x8 platform.

>3.0M
Paid business licenses

>$110M
TTM investment in research 
and development (non-GAAP)2,3
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Q2 2025 Business Highlights

>60% 
YoY Growth in 
new Products

$110M+
TTM Investment in Research 
& Development (Non-GAAP)1,2

500K+
8x8 Voice for Teams 
User licenses

>200%
YoY increase in Sales of 
AI-based Solutions

1. See Appendix for reconciliation of non-GAAP measures to nearest GAAP measure.
2. Trailing twelve months (TTM). 

3M+
Paid business licenses

one Integrated platform.    AI-powered  modern architecture for CCaaS, UCaaS and CPaaS



Copyright 2024 8x8, Inc. or its affiliates. All rights reserved.

Industry Recognition 

For the 13th consecutive year, recognized as a Leader in the 2024 Gartner® Magic Quadrant™ for 
Unified Communications as a Service. Recognized in the 2024 Gartner Magic Quadrant for 
Contact Center as a Service for the 10th consecutive year. 

Our Professional Services team won a Silver Stevie® Award in the Technology Team of the Year 
category and a Bronze Stevie® Award in the Customer Service Team of the Year category

Contact Center named a Best Enterprise Service winner in the 2024 Comms Council 
UK Awards

Received the 2024 Frost & Sullivan Customer Value Leadership Award for Global Public 
Sector CCaaS Solutions
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One platform. 
Every communications experience.

 
Q2 2025 Customer Stories
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Nuren Group, a leading technology company headquartered 
in Malaysia, empowers women in parenting, education, and 
maternity wellness. Its digital platforms include 
Motherhood.com.my, a content hub and e-marketplace 
platform featuring over 5,000 brands. 

8x8 Solutions
8x8 CPaaS WhatsApp Business API

Why 8x8?
● Comprehensive solution that meets three key 

requirements
○ Bulk messaging with effortless scalability
○ Automation to enhance communication 

efficiency
○ Real-time engagement through an interactive 

two-way dashboard

© 8x8, Inc. Copyright and confidential.
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Buchanan Technologies is a leading managed IT services provider 
helping midmarket and enterprise organizations across the US, 
Canada and the world turn their technology into a powerful 
competitive business advantage. They do this with extraordinary 
flexibility, empathy and responsiveness for their clients. 

8x8 Solutions
8x8 CCaaS supporting nearly 300 contact center agents

Why 8x8?
● Move to cloud from legacy on-premises system
● Future-proofed omnichannel solution
● 24/7 agent support
● Exceptional partner relationships

Partner
Buchanan Technologies

© 8x8, Inc. Copyright and confidential.

https://protect.checkpoint.com/v2/___https://www.buchanan.com/___.YzJ1OnBhdWxiYWtlcm5vdGlmaWVkY29tOmM6bzoxNjhiODljZmJlNjU1OWViNTQ4MjkxZmI0ODVhMTRjNzo2OjlhMDY6NTg4NjAwZmY4YWEwYTkzMTk2ZGFkOThkOWUwNTE3OTc1MmQ5NDJkMzI1MmQ0YzY2N2I0MjA0NjBjYTgzMTg0OTpwOlQ6Tg
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One of the largest specialty retailers in North America with 
more than 1,600 stores, several distribution centers and 
multiple headquarters.

8x8 Solutions
8x8 UCaaS to support more than 1,600 stores and over 
20,000 employees

Why 8x8?
● Move from piecemeal Cisco on-premises systems to a 

scalable, single integrated UC & CC cloud platform
● Differentiated mobile app integration for retail stores 
● Critical integration capabilities with affiliated pet 

hospitals within stores

© 8x8, Inc. Copyright and confidential.

Leading Specialty Retailer
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Coronis Health is a healthcare revenue cycle management solutions 
company with more than 11,000 employees across 26 global locations. By 
leveraging industry-leading technology, strategic partnerships, and 
high-touch relationships, Coronis Health allows healthcare providers and 
facilities to focus on maintaining exceptional patient care with the best 
possible financial results

8x8 Solutions
8x8 CCaaS & UCaaS with Contact Center & Voice for Microsoft Teams, 
supporting 2,500 employees, including 800 contact center agents

Why 8x8?
● Fuze upgrade to single cloud platform for UC and CC
● Extensive Proof of Concept addressing unique requirements and 

integrating third-party CX solutions effectively
● Azure VDI support and custom feature capabilities 
● Strong relationship with the partner 

Partner
Master: AVANT Communications
Agent: Telmac

© 8x8, Inc. Copyright and confidential.
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Founded in 1963, Scandinavian Designs has grown from a single 
showroom on the West Coast selling Scandinavian furniture to a 
national brand with 40+ showrooms across 16 states full of 
furniture from around the globe. The foundation and history of 
this family business is based on valuing authenticity and honoring 
obligations. Their entire team embraces these principles and 
strives to deliver the best customer service and the finest quality 
furniture and decor at an exceptional value.

8x8 Solutions
8x8 CCaaS with Operator Connect for Microsoft Teams

Why 8x8?
● Single cloud platform for UC and CC
● Analytics and dashboards with call transcriptions and 

evaluation capabilities 
● Teams chat federation and presence visibility in Agent 

Workspace

Partner
Telarus Inc.

© 8x8, Inc. Copyright and confidential.

https://protect.checkpoint.com/v2/___https://scandinaviandesigns.com/___.YzJ1OnBhdWxiYWtlcm5vdGlmaWVkY29tOmM6bzoxNjhiODljZmJlNjU1OWViNTQ4MjkxZmI0ODVhMTRjNzo2OmY0ZWU6YjVjNjIwZjg2YTQ0YjdlNDNmYzhmOGIxNmY5YTg5YWU5MjgyOTA5OTUzYzkxMGNmZGM5NWU1NTJkODNmODEyMTpwOlQ6Tg
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North Somerset Council improves resident 
satisfaction with 8x8 Intelligent Customer 
Assistant

“By deploying the 
Voice Bot, we were 
able to directly 
impact our metrics, 
notably enhancing 
service levels in 
Waste Services while 
avoiding the need to 
hire additional 
temporary staff.”  
— Stuart Anstead, Head of Support Services

© 8x8, Inc. Copyright and confidential.

Challenge

Faced challenges with the level of 
demand associated with reporting 
problems associated with waste 
collections

Increased pressure on the Contact 
Centre due to complex inquiries and 
support needed for vulnerable 
residents

a sustainable solution for managing 
waste collection reports, rather than 
relying on short-term fixes during 
peak periods.

Result

42% of missed waste collection reports 
were handled by the voice bot, 
reducing the burden on contact centre 
agents and improving efficiency

£40,000 in cost savings due to the 
reduced need for additional staff 
during the Garden Waste sign-up 
period

A 7% increase in customer satisfaction, 
with residents appreciating the ease 
and availability of reporting missed 
waste collections.
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Q2 2025 Financial 
Performance
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Q2 2025 Financial Highlights 

■ Service Revenue of $175M (above guidance range) and Total Revenue of 
$181M (at high end of guidance range)

■ GAAP and non-GAAP Operating Profitability1

● GAAP Operating Margin of 4%
● Non-GAAP Operating Margin of 12%1 (above guidance range)

■ 15th consecutive quarter of positive Operating Cash Flow 
● Cash Flow generated by operations of $12M

■ $118M cash, equivalents and restricted cash at quarter-end2

■ $800M in remaining performance obligations (+20M QoQ)
■ Refinanced $225M term loan and reduced amount outstanding by $25M  

1. See Appendix for a reconciliation of Non-GAAP metrics to the nearest GAAP metric. Reconciliation not available for forward looking metrics.
2. Reflects $25 million early repayment of principal on 2027 Term Loan during Q2 2025. 
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Q2 2025 Results vs. Guidance 

(in US$ millions)

Guidance
 (As of 8/7/2024)

Q2 2025 Results

Service Revenue $170 – 174M $175.1M

% Growth Y/Y (4) - (2)% (1.5%)

Total Revenue $175 – 181M $181.0M 

        % Growth Y/Y (5) – (2)% (2.2%)

Non-GAAP Operating Margin1 10-11% 11.9%1

1. See Appendix for a reconciliation of Non-GAAP metrics to the nearest GAAP metric.
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Q2 2025 Financial Performance 

     Amounts may not sum to total due to rounding.

1. Service revenue consists of subscriptions and platform usage revenue.
2. Other revenue includes product revenue from the sale of pre-configured phones and equipment, phone rentals, and professional services.
3. See appendix for reconciliation of non-GAAP metrics to nearest comparable GAAP metric.
4. Non-GAAP Interest expense excludes amortization of discount and issuance costs. See Appendix for additional detail.  
5. Stock based compensation includes related employer payroll taxes. 

In
co

m
e 

St
at

em
en

t

(in US$ millions) Q2 2025 % of Total Revenue % Change YoY
Revenue

Service Revenue1 $175.1 97% (1.5%)
Other Revenue2 $5.9 3% (17.9%)
Total Revenue $181.0 100% (2.2%)

GAAP Metrics
Gross Profit $123.2 68% (3.8%)
Operating Income $7.2 4% 377.6%
Interest Expense $7.9 4% (21.8%)

Non-GAAP Metrics3

Gross Profit $127.0 70% (4.0%)
Operating Income $21.5 12% (9.7%)
Adjusted EBITDA $26.7 15% (12.5%)
Interest Expense4 $7.3 4% (17.9%)
Other
Stock-based Compensation5 $9.8 5% (36%)
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Q2 2025 Financial Performance (Cont’d) 

1. Includes cash equivalents and restricted cash in Q2 2025. Includes Cash, cash equivalents, restricted cash and short term investments  in Q2 2024. Reduction in cash balance reflects 
cash paid to reduce principal of debt outstanding by $88M.

2. Debt outstanding includes $201.9M in 2028 Notes and $167M Term Loan.
3. As of November 4, 2024; reflects repayment of $63M 0.5% convertible notes in Feb. 2024, repayment of $25M in term loan when refinanced in Aug. 2024, and $33M subsequent 

repayments of term loan principal in Oct. 2024. 
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(in US$ millions) Q2 2024 Q2 2025 Change YoY

Cash Flow

Cash & Investments1 $149.8 $117.9 ($31.9)

Operating Cash Flow $17.5 $12.3 ($5.2)

CapEx + Cap SW ($5.3) ($4.1) ($1.2)

TTM Operating Cash Flow $73.0 $65.5 ($7.5)

TTM CapEx + Cap SW ($18.8) ($15.4) ($3.4)

Balance Sheet

Current Deferred Revenue $33.2 $37.7 $4.5

Total Debt O/S2 $490.2 $369.03 ($121.2)

Net Debt $340.4 $284.0 ($56.4)

Other

  Remaining Performance Obligations $780 $800 $20M
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Revenue Growth

Total Revenue Service Revenue 
(US$ millions) (US$ millions)

Q2 2024 Q1 2025 Q2 2025 Q2 2024 Q1 2025 Q2 2025

(2.2%) YoY

+1.6% QoQ

(1.5%) YoY

+1.3% QoQ
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Non-GAAP Gross Margins1 
Non-GAAP Total and Service Gross Margins as a % of Revenue

1. See Appendix for reconciliation of Non-GAAP metrics to nearest GAAP metric.
. 

Q2 2024 Q1 2025 Q2 2025

Non-GAAP Total Revenue 
Gross Margin1

Non-GAAP Service 
Revenue Gross Margin1
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Non-GAAP Operating Expenses and Total Costs1 
As a % of Total Revenue

1. See Appendix for reconciliation of Non-GAAP metrics to nearest GAAP metric.
2. Non-GAAP Operating Expenses include non-GAAP R&D, Sales and Marketing, and G&A expenses,  but do not include non-GAAP Cost of Total Revenue (“COGS”).
3. Non-GAAP Total Costs is defined as Non-GAAP Operating Expenses plus Non-GAAP Cost of Total Revenue (“COGS”).

Non-GAAP Operating 
Expenses as a % of revenue 2

Non-GAAP Total Costs 
as a % of revenue 3

Q2 2024 Q1 2025 Q2 2025
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Non-GAAP Operating Income and Margin1 

Operating Income 

$414

$145

($ in millions) (% of revenue)

$496

Operating Margin 

1. See Appendix for reconciliation of Non-GAAP metrics to nearest GAAP metric.
. 

Q2 2024 Q1 2025 Q2 2025 Q2 2024 Q1 2025 Q2 2025
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($ in millions) As of November 4, 2024

Service Revenue $171M – $174M

% Growth Y/Y (2%) - (1%)

Total Revenue $177M – $182M

        % Growth Y/Y (2%) – 1%

Non-GAAP Operating Margin1 10% - 11%

1. Reconciliation to nearest GAAP metric not available for forward looking Non-GAAP Operating Margin. Refer to Forward Looking 
Statements for a discussion of factors that could cause actual results to differ from guidance and refer to 8x8’s Second Quarter 
Fiscal Year 2025 earnings release for a discussion of reasons why 8x8 does not reconcile non-GAAP operating margin guidance.

Q3 2025 Guidance1 
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Full Year 2025
As of 8/7/20241 Updated 11/4/20241

Service Revenue $685M - 707M $690M - 701M

% Growth Y/Y (2%) - 1% (2%) - 0%

Total Revenue $710 - $732M $714 - $727M

        % Growth Y/Y (3%) - 0% (2%) - 0%

Non-GAAP Operating Margin1 10.0% - 11.0% 10.25% - 11.00%

Non-GAAP Net Income per Share - Diluted $0.32 - $0.35 $0.32 - $0.35

Weighted Average Shares - Diluted ~131.5M ~131.5M

1. Reconciliation to nearest GAAP metric not available for forward looking Non-GAAP metrics. Refer to Forward Looking 
Statements for a discussion of factors that could cause actual results to differ from guidance and refer to 8x8’s Second  Quarter 
Fiscal Year 2025 earnings release for a discussion of reasons why 8x8 does not reconcile non-GAAP guidance metrics.

Updated FY 2025 Guidance1 
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Appendix
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Outstanding Debt as of 9/30/24

For more detailed disclosures on the terms of the Company’s convertible senior notes and term loan, see the Company’s most recent quarterly and annual SEC filings.
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Interest Expense Detail - Senior Notes & Term Loan

Amounts may not sum to total due to rounding.
For more detailed disclosures on the terms of the Company’s convertible senior notes, term loan and detachable warrants, see the Company’s quarterly 
and annual SEC filings.

Previously reported 9 mos interest expense subtracted 
from current 12 month contractual interest expense 
(sourced from 10K). 

Interest is payable (quarterly? 
Monthly? On the 2024 Term 
Loan. 

Interest is payable semi-annually 
on the 2028 Notes in August and 
February. 
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History of Debt Repayments 
Reduced Principal Amount of Debt by $173M since August 2022.

201.9

63.3

2028 
Notes

Term 
Loan

Exchange 
Transaction

August 2022

For more detailed disclosures on the terms of the Company’s convertible senior notes and term loan, see the Company’s most recent SEC filings. 
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Total Debt Repayments of 
$173.2M

9/1/22 - 11/4/24
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GAAP to Non-GAAP 
Reconciliations and
Historical Financial Results
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Non-GAAP Measures
This presentation contains certain financial information that has not been prepared in accordance with Generally Accepted Accounting Principles 
(GAAP). Management uses these non-GAAP financial measures internally in analyzing the Company’s financial results and believes they are useful to 
investors, as a supplement to GAAP measures, in evaluating the Company’s ongoing operational performance. This information should not be 
considered a substitute for any measures derived in accordance with GAAP.

Non-GAAP Guidance
The Company does not reconcile its forward-looking estimates of non-GAAP operating margins to the corresponding GAAP measures of GAAP 
operating margin due to the significant variability of, and difficulty in making accurate forecasts and projections with regards to, the various 
expenses it excludes. For example, future hiring and employee turnover may not be reasonably predictable, stock-based compensation expense 
depends on variables that are largely not within the control of nor predictable by management, such as the market price of 8x8 common stock, and 
may also be significantly impacted by events like acquisitions, the timing and nature of which are difficult to predict with accuracy. The actual 
amounts of these excluded items could have a significant impact on the Company's GAAP operating margins. Accordingly, management believes 
that reconciliations of this forward-looking non-GAAP financial measure to the corresponding GAAP measure are not available without 
unreasonable effort. All projections are on a non-GAAP basis.

Non-GAAP Measures and Guidance
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8x8.com

@8x8

facebook.com/8x8Inc

linkedin.com/company/8x8

youtube.com/8x8Inc

For tips, updates and the latest information.

© 8x8, Inc. All rights reserved. Unless otherwise specified, all trademarks identified by the ®, ™, or SM are registered trademarks, trademarks, or services marks respectively of 8x8, Inc.
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